
HEMEL HEMPSTEAD PHOTOGRAPHIC SOCIETY
Minutes of the Committee Meeting

Held on Tuesday 6th November 2018 at 7:45pm in Leverstock Green Village Hall 

Item Summary Action

1 Present:   

Vince Stone, Philip Byford, Brian Howard, Richard Anthony, Mike Mitchell, Emyr Williams, Roy 
Harris, Carole Beck and by invitation Jim Turner for input regarding projector calibration

2 Apologies for absence:  

Rob Harley, Ully Jorimann

3 Minutes of last meeting:  

The Minutes of the 2nd October 2018 meeting were a true record and were signed off by the 
Chairman.

4 Matters arising from Minutes of last Meeting:  

These matters are covered in the relevant sections below.

5 Chairman’s Report:

Membership numbers have stabilised but are still worryingly down year-on-year.  If membership is
not increased the Society is in danger of becoming financially unviable.  This requires urgent 
consideration.  One of last season’s members has failed to renew their membership as they do 
not like the showing of images of nudes.  Generally, showing of such images was not considered 
to be a problem.

A complaint was received regarding the quality of projected images.  The projection of images is 
very important and work will take place to make sure the society’s projector and laptop are 
calibrated.  Members are also to be reminded that their own equipment should be regularly 
calibrated.  

Vince stated that he will be away until the 28th November.  A list of deputies will be issued.  He will
be contactable by e-mail/text although the time difference of 8 hours behind the UK should be 
taken into account.

PAT testing is due to take place on Thursday 8th November 2018.

A speaker system is not needed at this time.

The Chairman reported that he makes use of commercial studios and these represent good value
for money for those members interested in studio photography.
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6 Treasurer’s report:

As of the 6th November 2018:-

Bank:                      £ 2,584.74

Savings Account:   £ 4,896.02

Cash:                      £     14.00

Total:                      £ 7,494.76

There are currently 33 paid-up members (two of which pay £17)

Door levy:- Over the last 21 weeks there have been 8 weeks run at a loss and 21 weeks where 
there was a gain giving a profit of £139.

Cathy has looked at the old trophies and will not be needing them.

7 Programme Secretary’s report:

The Christmas Party evening on the 18th December was discussed.  Brian Young to be asked to 
compile and deliver a quiz.  Linda Van Geene to be asked to buy food for the evening with a 
budget of £40.

Two practical evenings have taken place:  The mounting of prints and the digital workshop.  If 
another digital workshop evening is held it would be better to have a presentation format using 
the projector. Discussion followed on whether judges place too much emphasis on post-
processing as this is not the case with the Royal Photographic Society.

Mike to put together ideas for next year’s programme to be discussed at the next meeting.  The 
comparision with Tring Camera Club was discussed especially with regard to the number of 
competitions held and how to get more members.

MM/BH

MM

8 PR Secretary’s report:

The advertisement in Hemel Hempstead My News has been published.  As yet it has not 
generated any response.  

A press release regarding the Abstract evening has been sent to the Gazette and this will also be 
placed on the website by Roy.  Emyr will contact the Gazette to remind them of the article and will
also look at other possibilities for posters to be displayed in the local area, i.e. Tesco’s in 
Berkhamsted, Sainsbury’s at Woodhall Farm, Starbucks in Mayland’s Avenue, other coffee shops
and libraries.

Emyr also agreed to contact Elaine Adams regarding the setting up/use of a Facebook page. 

RH

EW

EW

Page 2



HEMEL HEMPSTEAD PHOTOGRAPHIC SOCIETY
Minutes of the Committee Meeting

9 Webmaster’s report: 

All previous Viewfinders have been uploaded to the website and the e-mail address has been 
corrected.  Committee members’ e-mail addresses have been set up.

A new tab entitled ‘Outside Interests’ has been created.

There are currently 11 submissions for the next Projected Image competition.  Cathy and Peter to 
contact Roy if no submissions come through for the Colour Print and Black and White 
competition.

There have been 7,197 visitors to the website since the 17th October 2018.

As previously minuted Roy will upload the article from Emyr regarding the Abstract photography 
talk.  

Minutes of previous committee meetings to be supplied to Roy for uploading to the web.

RH

RA

10 Competition Secretaries Report:

Richard stated that many images are being submitted incorrectly sized, some with no names.  He 
will send out a reminder e-mail to all members regarding the sizing and correct labelling of digital 
submissions.  He will also compile an article regarding this to be published in Viewfinder.

Richard and Jim Turner agreed to calibrate the projector on Thursday 8th November while the 
PAT testing was taking place and put together a procedure for this.  Members to be encouraged 
to calibrate their own equipment and an updated ‘spider’ system to be purchased for the club.  
Jim agreed to make an announcement at the next club meeting regarding calibration and find out 
what equipment is being used by members. 

RA

RA/JT

11 Studio Group Representative’s Report:

The two Studio Group sessions being held before the end of 2018 are the portrait session held 
with Roseanne on Thurs 1 Nov and the Still Life session planned for Thurs 29 Nov.  Sessions are 
not planned in December since we believe the Salvation Army building is unlikely to be available.

The session on 1 Nov went well, once the model arrived.  The model was delayed arriving and 
was 45 minutes late in being ready to shoot.  My thanks to Steve for offering to drop out of 
shooting to allow his time to be shared amongst the other 5 shooters.  Linda, David, John M, 
Vince and myself photographed Roseanne.  Each tog shooting paid £40 which by my estimate 
means that HHPS should have made a £12.50 surplus on the evening (but Brian will have the 
final figure once he has paid for the building hire).  The space itself is long and high enough to be 
well suited to a Studio Session, including the use of a hairlight.  The area is just wide enough to 
be fine.  We started off with a black background and changed to the blue “cloud” patterned 
background.  Each tog got about 22 minutes shooting time.
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The challenge to holding Studio Sessions at the Salvation Army building is that attendance at a 
dedicated studio (such as Big Shot studio in Leighton Buzzard) is great value on their studio 
days.  On such days they hire a model for 8 x 1-hour slots (or 4 x 2-hour slots) and hence get 
economies of scale.  Typically you get 1 hour shooting time with a good model and the studio 
facilities for about £50/hour.  Hence you get much more shooting time for limited extra cost.

A new spreadsheet was used to keep track of the time each person shot.  This makes it much 
easier to keep track of people having a series of periods shooting with whatever clothing and 
background is in use at that stage of the evening.

Ideas for the Still Life session on the 29th are welcome.

12 Viewfinder Editor’s Report:  

Articles are required for future editions of Viewfinder.   When compiling new articles, copyright 
rules have to be followed if photographs are used.

13 Annual Exhibition:

The Chairman stated that he was keen to have an exhibition in the Marlowes Centre this season, 
possibly early in the New Year but due to other commitments he would not be in a position to 
organize it though he would be able to help in the overall activity.   It was pointed out that at a 
recent poll at a Monday meeting there had not been a great deal of response from Members to 
request for help with the project nor anyone offering to be responsible for the organisation.  
Consequently in general the Committee thought a ‘Marlowes’ exhibition should be put on hold 
until more Members were prepared to get involved with it and, in fact, the overall running of the 
Society.  It was agreed that we should endeavour to find an alternative venue for an exhibition 
that did not require the level of preparation and manning necessary for a ‘Marlowes’ event.

 Members are asked to come up with suggestions for possible venues.     ALL

14 Any Other Business:

This year’s Christmas Charity will be the Salvation Army.

Mike will keep the digital calender updated as well as the rolling calendar.

There are currently some Committee posts vacant, especially that of Deputy Chairman.

The tea duty rota will stay as is but with some discretion as regard to committee members.

Vince and Brian agreed to be Fire Wardens while attending the committee meetings at 
Leverstock Green Village Hall.  Richard will inform the relevant person.

MM

BH

RA

15 Date of Next Meeting:  

Tuesday 2nd December 2018

16 Meeting ended at 10.00 pm
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